
 

 

FINAL - Meeting Minutes 
November 10, 2020  

10:30 A.M. – 12:00 PM   
Virtual Call 

Chat Log can be found here 
Meeting Transcript can be found here 

 
DECC Members: Madeleine Bayard, Gabriela Kejner, Matt Burrows, Kirsten Olson, 
Lucinda Ross, Dr. Michelle Shaivitz, Cheryl Clendaniel, Kelli Thompson, Tanisha Merced, 
Debra Taylor, Elizabeth Ritchie, Kimberly Krzanowski, Kate Rudolph, Michelle Wall, 
Meredith Seitz, Heidi Beck 
 
DECC Ex-officio Members:   Rena Hallam; Karen DeRasmo, Mary Moor, Kimberly 
Brancato, Meghan Walls 
 
Attendees:  Tina Shockley, Caitlin Gleason, Alyssa Moore, Dawn Alexander, Donna 
Snyder White, Nanci Hersh, Diane Frentzel, Audrey Carey,  Brittany Hazzard, Tracey 
Wertz, Julie Beebe, John Fisher-Klein, Andrea Prettyman, Sue Campbell, Lisa Miller, 
Cindy Brown, Lillian McCuen, Kimmy Bray, Amber Shelton, Leah Leader, Karen Hartz; 
Lynn Jezyk, Carmen Gallagher, Lynn Kelley, Toni Dickerson, Linda Clark, Patricia Belle-
Scruggs, Cathy Lopez-Cooling, Annie Norman, Angela Wilson Bowers, Linda 
Zankowsky; Kristy Sheffler, Veronica Commodore, Wei-Ming Chen, Tiyana Prince, 
Christine Skrobot; Kelly Sherretz, Cassie Martina, Brandi Miller, Crystal Riley, Aisha 
Ferrell, Janet Cornwell, Jackie Bensel, Regina Sidney-Brown, Lisa Henry, Neil Kirschling, 
Marcie Pate, Karen Pierce, Tanya Robinson, Michelle Williams, Corinne Dries, Christina 
Koutsourades, Stephanie Wagner, Nidal Abuasi, Mary Catka, Kyley Herron, Romisha 
Boye, Eunice Yoo, Betty Richardson, Jim Lesko, Agnes Pont, Yvette Sanchez Fuentes, 
Belvie Herbert, Patricia Lynch, Jane Bowen, Beth Mannices, Lin Nordmeyer, Jon 
Sheehan, Janice Barlow, Kelsey Mensch,  Thomas Hall, Daphne Evans, Erin Lynch, 
Wendy Strauss, Marie Bartkowski, Melanie Thomas-Price, Christine Hoeflich-Olley, 
Georganne Buccine, Elizabeth Smith, Fiona Vivar, Rhetta Church, Jamie Schneider, 
Jenna Ahner, Ashley Davis, Jeri Turner 
 
Madeleine Bayard called the meeting to order at 10:30 a.m. and welcomed everyone. The 
group was advised of the following: 

 This is a public meeting and is being recorded. 

 We will show materials on the screen and all materials are on DECC website 
at https://www.doe.k12.de.us/Page/3760. 

 Use chat box to submit questions  

 We are hosting meeting with WECEC this month 

 Mute your microphone if  not speaking 

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/ChatLog_DECCMeeting_11-10-20.txt
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/DECC%20November%20Meeting%20transcript.vtt
https://www.doe.k12.de.us/Page/3760


 

 
Next, the Chair asked for a motion to approve the minutes of the October 28, 2020 
meeting minutes. The motion was made by Kirsten Olson, seconded by Heidi Beck, and 
a vote was taken on the minutes.  The motion passed unanimously, and the minutes were 
approved.   
 
The Chair noted that there was a settlement on the K-12 education lawsuit, although the 
General Assembly still has to act to finalize it.  The agreement included funding for an 
expansion of our state funded pre-k, ECAP, and  increased special education unit funding 
in K-12 for special education. 
 
In other news, Paul Harrell passed away recently.  He was a pioneer of childhood 
education advocacy, and we acknowledge a great loss with his passing.   
 
Next, Debra Taylor, Delaware Office of Head Start Collaboration, announced that Head 
Start is celebrating their 55th anniversary this year. Debra Taylor and Heidi Beck provided 
a PowerPoint and video presentation, which provided an overview of Head Start and how 
it provides many services to children – from health to child care to education.  The video 
presentation featured Head Start families, but also provided a message from Governor 
John Carney acknowledging and celebrating the contribution of Head Start teachers and 
programs in Delaware.  Secretary Susan Bunting was also featured in the video to note 
the importance of Head Start in Delaware. Debra Taylor’s presentation highlighted 
finances, number of home visits conducted as well as long term impacts of Head Start 
programming on children and families.  She read a proclamation from Governor Carney.  
Heidi Beck echoed thanks for the Head Start families and educators.  The Chair 
highlighted Ed Freel, who is representing Senator Carper’s Office, and thanked the 
federal delegation for their support of Head Start. 
 
Next, Yvette Sanchez Fuentes was welcomed as the new Associate Secretary of Early 
Childhood Support for the Department of Education.  Yvette provided her background 
information.  Her early childhood experience began in a migrant seasonal Head Start 
program in California, where she advocated for women and children.  She spent some 
time in Washington D.C. advocating for children and worked on the Head Start 
reauthorization bill. She served as Director of the Office of Head Start under President 
Obama.  She is very excited about being here at DOE and working with everyone.  She 
puts families at the forefront and believes a two-generational approach is critical.  She is 
excited about working with providers and the Council to ensure accountability for children, 
reduce duplicate spending, and support families.  She hopes to assist the Council in 
reaching its goals to improve care for children in Delaware.  She encourages everyone to 
engage in conversations with her going forward.  
 
The Chair asked Yvette to look forward to the President-elect taking office and what we 
can expect from a national level.  Yvette believes there will be competing priorities, but 
she knows early childhood is a priority for the Biden-Harris team.  We can expect to see 
expansion of programs, especially Early Head Start, and including further discussion on 
pre-K, and how federal programs align and support this initiative. 
 

https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=190001&AID=57956&MID=3035
https://www.legacy.com/obituaries/delawareonline/obituary.aspx?n=paul-hooker-harrell&pid=197067107&fhid=6071
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/FinalHS%2055%20Yrs%2011-20-.pdf
https://we.tl/t-rDQaxSLfqf


An agency update from the Department of Health and Social Services’ Purchase of Care 
Office was provided by Thomas Hall and Jackie Bensel, and Cindy Brown from DOE 
spoke as well. 
 
Jackie Bensel noted parents should report their child has special need when they apply 
for POC funding.  They would get a medical form to complete and would need to bring 
medical documentation.  POC Office will determine how many hours, what type of code 
to use for a special needs child and the proper payment would go out to the provider.  At 
any point a provider feels there is a child that is special needs that could be verified, they 
should reach out to POC team/monitors for assistance.  POC can assist by reaching out 
to parents, filing for eligibility and obtain background information.   Jackie did note that 
there are children with IEPs or diagnosed with ADHD that may not necessarily meet the 
special needs definition, so there is some gray area.  She noted these cases will be 
reviewed within the POC office, but that they do require medical documentation for POC.  
See POC Special Education Policy here.   
 
Q. For families with children with medically-diagnosed ADHD or ADD, but who may not 
meet the definition of special education, what supports do we have for them if they don’t 
fit into that category? 
 
A. For a cognitive or development delay (social development), the POC office will review 
it.  If the child is in a school district, the district will look at the IEP or other documentation 
to determine if the child could be approved.  Other resources would be provided as 
available including other services within DHSS (not just POC). 
 
Dawn Alexander says some kids have an education classification not medical 
classification. She suggests POC intake workers ask if they have a disability 
classification.  Jackie noted that there is a question on the application regarding “being 
disabled”, but she agrees that would be helpful.  
 
Additionally, POC staff encourages parents/providers to with Cindy Brown of OEL to be 
sure you are including children who are in need of special care.   Many families of children 
with special needs struggle to find child care.   Any extra money for providers would allow 
them to have more staff or smaller ratios which would better serve children.  
 
Cindy Brown of OEL added that no IDEA regulations have bene waived as result of 
COVID-19 pandemic, and the federal government will continue to implement all IDEA 
regulations. She is meeting with districts to ensure that they are still meeting their 
responsibilities under the IDEA law, and she is providing resources to families, districts 
during COVID-19. Parent survey is still available, even though we did see a downturn in 
responses during spring/summer 2020 due to COVID-19. DOE is doing surveys virtually, 
as well as virtual evaluations, which are going well. There has been some delay because 
they have put safety protocols in place, but districts have resumed face to face 
evaluations.    Parent participation has increased with availability of Zoom and that 
meetings are available at different times during the day.  Feel free to reach out to Cindy 
(cindy.brown@doe.k12.de.us) if you need any assistance.  It is expected that districts are 
obtaining a signed permission to evaluate children.  The district has 45 school days or 90 
calendar days, whichever is shorter, to complete the evaluation and determine eligibility 
after a referral is made.  Once eligible, they have another 30 days to develop and 
implement an IEP. 

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/POC%20Special%20Needs%20Policy.pdf
mailto:cindy.brown@doe.k12.de.us


 

 
Next, Tom Hall, DSS, noted the Market Rate Survey is underway.  Currently they have 
talked to about 25% of provided so far of 1100 providers.  We intend to talk to every one 
of them.  Sent out worksheets to help prepare for the call (INCLUDE HERE).  Starting 
Cost of Care study soon and will be working with DECC for the Cost Estimation Tool.   
The focus is if providers are contacted, please participate. 
 
The Division of Social Services (DSS) is currently conducting the Market Rate Survey. 
The study collects the fees charged to the public by childcare providers.  Providers will 
be contacted by Research America and asked to provide their current rates. Please 
participate if you get a call. We are trying to get rates from all providers this year.  A 
worksheet was previously provided.  The worksheet can be used to help prepare for the 
interview in advance of the call.  
 
In the coming weeks we will also be conducting a Cost of care study, William Horace the 
economist leading the Market Rate Survey will also be leading this effort. We plan to 
interview 200 providers to get an in-depth analysis of how much it cost providers to 
provide the care they do. This is a very different approach than looking at the fees 
charged. The data we collect will be combined with the data from a similar study recently 
completed by the Department of Education. The combined data will give us a sample of 
28% of the provider community.  We plan to have both the Market Rate Study and Cost 
of Care Study completed by February.  Finally, using the data gathered from these 
studies, we are building a Cost of Quality Care Estimator Tool. This tool will allow the 
childcare community and policy makers to estimate the costs to providers of existing and 
new quality initiatives. Anyone who would like to participate in the development of the 
cost of care estimator tool or the cost of care study please contact Tom Hall, and he will 
include you in planning sessions.  
 
Next, Caitlin Gleason provided a Preschool Development Grant update via a PDG Update 
PowerPoint presentation.  She covered a timeline to date, noting that a great deal of 
feedback was received, although the feedback process and strategic plan release were 
delayed to October 2020 due to the COVID-19 pandemic. She noted PDG Birth to 5 
activity accomplishments to date, including the DECC strategic plan and the data systems 
RFPs underway, and touched on federal and state policies and funding sources and how 
they are impacting the need and value of childcare in Delaware.  Bottom line is that we 
are here for children and families, and we want a system that will work for them.  An 
evaluation plan will be put on website, which will allow us to evaluate and improve our 
system going forward. She noted the next steps for the strategic plan, such as the current 
Market Rate Study and Cost of Quality Study, are underway which will inform financing 
decisions going forward.   
 
Program quality and workforce registry will be two areas that will be worked on as we 
move forward with the PDG work.  She explained a phased approach to the Common 
Registration System, which will have Phase I occur in the 2020-2021 school year, and 
future phases will occur in 2021 and beyond.  She discussed the move from previous 
guiding principles to new ones, specifically policy mindset to a service mindset; a pay 
later approach to an invest now approach; a stigmatized look at early learning to a more 
universal look at early learning; an undervalued workforce to a valued workforce; a focus 
on compliance approach to a focus on kids approach. 

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/PDG%20B-5%20Grant%20Close%20for%20DECC%2011.10.20.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/PDG%20B-5%20Grant%20Close%20for%20DECC%2011.10.20.pdf


 
Next, the meeting will focus on how the Council will implement the new strategic plan 
entitled, “Strengthening Early Success: Building our Future Together.”  The Chair went 
through the DECC Meeting PowerPoint which explained the process this will undertake. 
She explained the charge of the Council, the roles and expectations of Council members, 
roles and expectations of Committee members.  Each of the Committee Chairs reviewed 
the committee-specific goals (details are in the DECC Meeting PowerPoint.)   She 
encouraged members and attendees to sign up for a committee by emailing 
tina.shockley@doe.k12.de.us. 
 
Next, the WECEC provided their update to the Council regarding what they have been 
working on over the last year.  Zulma Arroyo-Loomis provided an update on Training for 
Early Care and Education 1 & 2 scholarships offered by WECEC.  55 people have 
completed the classes.  Although it has been a challenging year, there have been 
important connections made as we face such challenges.  
 
Patti Lynch provided an overview of the WECEC Virtual Play and Learning Resource, 
which provides quality areas for exploration. This tool covers a variety of topics - 
everything from math to science to literacy.  They tried to integrate tools the family already 
has in their homes.   This resource provides YouTube resources, ideas for parents, 
internet resources, community organizations and professional learning opportunities.  
Ultimately, families know their children best, so the materials encourage them to match 
their children’s ability, knowledge and interest.   WECEC has also been able to provide 
internet connectivity during the pandemic to families.  
 
Lynn Jezyk provided an overview of WECEC Communication System, which is basically 
an email system that links WECEC members.   They send out information from agencies 
and community partners.  It focuses on the Wilmington area, but statewide information is 
sent out as well.  Lynn thanked OCCL, as they provide specific information to Wilmington-
area provides using a zip code list. 
 
Lynn noted that Dr. Gwendolyn Sanders’ health has not been well, so we wish her well.  
She is in touch with Dr. Sander’s family, so please reach out to Lynn if you wish to send 
well wishes to Dr. Sanders.  
 
There were no other updates, other than our next meeting is January 19, 2021. The 
meeting adjourned at 11:58 a.m. 

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/DECC%20meeting%20111020.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/DECC%20meeting%20111020.pdf
mailto:tina.shockley@doe.k12.de.us
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/WECEC%20Virtual%20Play%20and%20Learn_10.18.pdf

